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Site selection
What criteria could be used to select sites?

Need

Factors increasing probability of success
Factors that strengthen health system
Representativeness

In what ways could you take these into account?
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Learning Objectives

Participants will be able to discuss how to
select the sites participating in the
collaborative based on:

the scope of improvement selected

(i.e.. national, regional, local; mix of public/private)

whether spread is an eventual goal
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What criteria could be used to
select sites?
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Site selection
Exercise

What criteria would you recommend for selecting
sites for the collaborative you will implement? Why?

Need

Factors increasing probability of success

Factors that strengthen health system
Representativeness (variety/homogeneity of sites)

Are there any categories you would not take into
consideration?
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