Session 11
Communication and
Reporting
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Format
Written
Verbal

Can incorporate some reporting into agendas
of already existing meetings

Objectives

Participants will:

Discuss issues related to developing a plan
for communications and reporting among
improvement collaborative management and
teams; identify factors that promote and
hinder communication and reporting among
collaborative mgmt and teams

Communication and Reporting |ssues

Who reports
What is reported
To whom
Frequency

@

o

Communication and Reporting I ssues

Technology may be used if feasible
Email
Web pages (Extranet)
Conference calls
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Communication Issues

Communication to senior level is usually done
through reports

Communication among teams usually done
face-to-face during Learning Sessions

Data are communicated easily through tables
and graphs — use Excel spreadsheets

Team activities at each site should be
recorded using minutes

Communication - Teams

Examples of ways to communicate among
teams between learning sessions

Extranet
E-mail technical forum
Newsletter distributed by e-mail

Review of collaborative progress at other
meetings attended by teams participating in a
collaboration
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Communication Issues - Teams

Shared learning depends on communication

Primarily done face-to-face between teams at
learning sessions

Technology may be used
Email
Web pages (Extranet)

Extremely important to retain good detail of
PDSA cycles for other teams and for future
spread
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